John Tesh Operational Manual:

Overview: The John Tesh show will be delivered via Satellite to run 7-Midnight for any time zone in the continental United States. The program contains three Spot Blocks per hour for local commercials, and a fourth ten second Spot Block for legal ID at the end of each hour. These will be fired locally via a network relay. In addition to the Spot Blocks, the program will send down other relays which will allow stations to use customized station slogans before John Tesh breaks, a custom closer going into commercial breaks, and ten second station custom promos to run at various times each hour. 

Equipment needed: XDS satellite receiver, and a fairly modern radio station automation system with relays properly configured. The program may be run with a board operator, but it runs more efficiently via automation. There are no spot block ending relays for this show to get you back into the show. When the local timed spot block is over, the program needs to be able to drop back into the show automatically.

Time synch: The network will broadcast a Relay 1 at exactly :52:40 and 59:50. If your system needs a relay to set timing, these two Relay 1 firings can be used on some systems to accomplish this goal. HOWEVER please note that Relay 1 is also used at other times in the hour so be careful, you don’t want the system to reset to 59:50 at :20 past the hour!

Relay 1: This is the local Spot Block starter. Relay 1 will fire at the following times: Near :20 for local spots (3:20 local break), Near :37 for local spots (3:20 local break), at 52:40 for the last full local spot block of the hour (3:10 local break), and at 59:50 for a local legal ID (ten second local break) Relay 1 will always fire 4 times per hour. 

Relay 2: This is the local station slogan. This is a five second rotating station slogan which John will cut for each station. It could say “Continuous Lite Favorites Lite 98”, or “Richmond’s Home for Continuous Lite Favorites, Lite 98”. Following this slogan, John will start his content. Most modern automation systems allow you to rotate several of these station slogans for variety. In Prophet, Liner A could be assigned for this function. You’ll need to experiment with levels to make sure John is not buried or too loud on this liner. You should also make the audio of the station slogan end at the five second mark so the show remains tight. Let’s say the slogan “Continuous Lite Favorites Lite 98” only takes 3 seconds of audio. You should record two seconds of dead space followed by the 3 second slogan to make your 5 second slogan. Relay 2 fires twice each hour. You could run the show without this Relay but it sounds better if you use it. 

Relay 3: The local 10 second sweeper. This is a ten second local voice only sweeper that either runs over song intros or runs over music beds which are broadcast over the network. In Prophet, Liner B could be assigned for this function. For example, you could have John Tesh cut several local ten second liners like “You’re hearing the new night show that’s always family friendly, the John Tesh show, on Lite 98”. Or, your morning show could have a “voice only” sweeper here, saying, “Hi This is Lite 98’s Bill Bevins, tomorrow morning the mayor of Richmond joins us for local trivia, part of Richmond’s morning show, on Lite 98”. It is suggested that John do the majority of these, as there will be time in your spot blocks to run ten second recycling promos or other things. Relay 3 will usually run 3 times per hour. It sounds best to use this relay.

Relay 4: Set closer. As John goes into each spot block at :20, :37, and :51:40 he will pause for a five second rotating closer which will be fired locally, for example “This is the John Tesh show on Lite 98”. This can either be cut by John or a station voice, but should be dry voice only. In Prophet this could be Liner C. You could run the show without this liner but it will sound loose going into commercials. 

In the Spot Blocks: After the national minute of spots, the spot block will fire via Relay 1. Spot Block one is 3:20, Spot Block 2 is 3:20, Spot Block 3 is 3:10. It is suggested that to end each Spot Block, you locally schedule a “re-joiner” element. This could be done with John’s voice over a station jingle, or John’s voice over music, or whatever you choose to do. It could sound like this “This is the new way to unwind at night, the John Tesh Show, on Continuous Lite Favorites, Lite 98”. 

Spot Block 1 Options: This local break is 3:20, you could fill locally with three 60 second commercials/promos, followed by two ten second elements. (Or see Spot Block 2 for other options like one twenty second local element)  Many stations are required to run ten second commercials for Premiere or other networks. Your first ten scheduled here could be your first ten.  Or, your first ten second element could be a local sponsorship liner, i.e. “This hour of the John Tesh show is presented by Moore Chevrolet where the big sale under the big tent is all this weekend”. Following that first ten second element the second ten second element could be a re-joiner as described above. 

Spot Block 2 Options: The local break is 3:20, you could fill locally with three 60 second commercials/promos, followed by a twenty second locally recorded weather, with your local station weather jingle or simply do it over a twenty second local bed. Or run a ten second spot again followed by a ten second re-joiner. Or you could produce locally or have John produce 20 second promos, like “This Saturday Lite 98 celebrates St. Patrick’s Day on Brown’s Island with a full day of Irish Music, food, and fun. Lite 98’s Bill Bevins then leads the St. Patrick’s’ Parade through downtown Richmond starting at noon. Join us this Saturday morning on Brown’s Island for the Richmond Irish Festival from Lite 98!”

Note: Options for Spot Block 1 and 2 are interchangeable. HOWEVER – we fill spot block 2 with an exactly timed 3:20 song. If you choose not to run local spots and promos, a song will play on our end. 

Spot Block 3 Options: The local break is 3:10. You could fill locally with three 60 second commercials/promos and a ten second re-joiner or jingle.  

Spot Block 4 is actually your local ten second Legal ID. There will be ten seconds of dead space on the network so you need to fill it locally. The ID needs to run from 59:50 to :00:00 and will be fired by Relay 1 on the network. You can produce with station jingles, music beds, etc. This is the only time during the hour that the network will be silent. 

Other Spot Block suggestions: Your production department should strive to make sure that commercials are close to 60 seconds in length. If your commercials run long and you don’t have a way to stretch or fill, you’ll drop back into the show late. Most modern automation equipment feature a “stretch” feature which can squeeze 3:25 of content into 3:20, or stretch 3:15 to 3:20. The network will fill each local break with commercials, promos, or fill music but it’s not recommended that you run these. You should have an automatic fill feature in your automation where you can have some local promos that will run in case some of your commercials don’t generate in your system, or if you are not sold out. Instead of re-joining the show after 3:20, you could accidentally rejoin at 2:20, which would mean you could have John saying, “Now back to the show” and you drop into the middle of an Avacor commercial. 

Top of Hour: You can either drop back into the show automatically after the 59:50 ten second stopset, or have your system hard timed to join the show at the top of each hour. There is no relay at the top of the hour. 

Other options/program versatility:

The local “starter song” option. The John Tesh show leaves a window for a four minute timed song to be broadcast locally each hour after the 52:40 stopset. The network will broadcast it’s own song for stations not wanting to take this option. Since some stations may be more musically aggressive than the John Tesh program, this is your opportunity to give some spins to a new song that you are exposing locally. You accomplish this by not dropping back to the network at 55:50 after the 52:40 stopset. You stay local with your automation system and play the song from 55:50-59:50. You’ll have to figure out how to time this out. What if the song is longer/shorter than four minutes? You may need to make your own edits. Or there are other things you can do with modern automation, for example you can make that stopset 3:40 locally instead of 3:10 and follow it with a 3:30 song. It’s up to you. 

